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e |t vs H=E

- M8 vs BHEe =

- Benchmarking vs H|FCI2 10X
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1. Visione| 387 &M

2. “Can do” culture =0 o|st X}-ZAl 2tAH(Pride

We can do !
What to do Just Do It !
How to do

AEN H2{E St ME| 9| 2|E (Trust)

3.
4. rk Smart & Fun(Great Work Place)

“Sustainable Growth”
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1-1. Background

1999. 09 Jones Lang LassaleitQ| X|F 72 EFTHE AL (A THEQ| o4 2)
2001. 11 XNFINXISEZA] 7|2 4= =H™

2002. 02 XNFIZHXGZAIEHH Zx 3 JDC LT
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FMSIAFRE" oS () X L5171
[ | ]

Hl=0| 7}K| Xtx X2k H =AM 27}0| JHE X2k
(Soft Contents Creation) (Hardware Construction)
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1-2. Company Structure & Outline

- T 8 5720 (FFE2| 0j4'9)
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- 3 ST& 2 50008 + T A7 2
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o X5 AFEY : ™R E 26% =F(167 X|XIH| = |51 H) ; Appendix 1.
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2. Global Leading Company 2| =#

2-1. |4l €27|d9| =1} HF

[YE7|Ho| =] (ZHE ) [ HF §x=TEF]
(2] At 22t F2H5HA]) ) Island of Pride =& 2|¢t
Folo|4 + Zeot xp& A Pride EE M| =(HE))

X911} Leadership 7t2

Trust A E 7} HY 2§
(CEO Value) )
(Leadership Value)
Y=o UE Fun Y=o sto| B
(Grate Work Place) (Premium Destination)



3. MZ=Z Y2 PRICE

3-1.
3-2.
3-3.
3-4.
3-5.

A 0O

. Investment (MEHElI EXIA|=I O] &lsH . )
x
o

. Creativity (K| CHZ

. Premium (SHAIZX|0)| d8t= EO| AHX )

. Redesign (Al=l2Q| XA A2} paradigm M =t)

Lo| A 0| X|T1o| AXIE )

. Equilibrium (AE2|3|202 #EH™ T &)



3-1. P : Premium ( 1Al 7}X|of &

B H|F2| Core Value : (Prestigious & Proud= Premium Island

Destination)
- Strategic Location

: 2ol A M| # 2] =4l +Premium Destination : Appendix 2.
HAMd BE=oz2 IN XS EA|Q 7|& value?| dilution &1Z} : Appendix 3.

(MBZ2 AM . £=90]|=9| HM British Airways — Dubai Atg|)

« Limited Edition (EX|, &4, s4E )
- High price marketing with limited quantity

- NiFSeedAate] 2 d(ex. MF3Y, Mt O0fE SCH=t No !) : Appendix

ot

4.

e Premium Quality

- Pollution free, Clean and green nature, less cost & stress living



3-2. R : Redesign & Restructuring (

« Paradigm?| T2t :
EH"XIX|" T : Self-Governing, Local, < Independent, Autonomy
— JZo| ol (&I + HE) + HAE) L3a 5
— 3 Pride(XI2 )0l 2% Bt Wk ¥
o =LA =] Redesign :
=3t 71 A 2l (Hardware) < 8 7}X| & = A 2l (Culture & Contents)
(ex. : 1X} Ao| =9 H(H|F3 “Made by Jeju Nature”)

« ®|Z= AxHol et MiF = AQl : 0| X9 ZX|HMY

"o

“Proud Jeju Citizen" & 9|8t C}Aot 2 W] program?| 4 A|

- JDC2| Ot7}H[O] program2 O F2 Of( et ST E2 £F)

- HF FAL =2, AE, Vision § ‘HFeY 4atE n] A

- 87| B0 wJ road map :"B0{2| E=2==HXIFEA SHH"
(Hojn g Al' &8 HF X &4 Alg : quota + H3ta)



3-3.I: Investment Promotion (

- A2l 8 EXtXt ME criterial| x| 2
- Vision, Core Value(Limited Edition)0j| “of Hiak 24"
- Market Accessibility, Management Knowhow, etc.
- M W ZHEFX] : Limited edition?] CHEX Ald|
(10 ojLhof H|==ofl = 7T =2HE 22X 1n7)

« 7 FH|Q| 1903 Y EXF SAITO| XHA|
- HIF £ vs JDC : EXHE 91 3|7HA &
- Passion & Due diligence
(ex. Malaysia MIDAZ} Selangor, 21 4tA|, B FA]: “Yes, We Can Do” +
A/S)

. E73WNW 52 INILKST, HYST, 9257

M



3-4. C : Creative Idea ( O] x|n9o| "EXIA =l)

« X|FLCIH=20| x| A=A : Limited Edition

= H|Fo= 7t o2 A0] ALt

- Carbon free X}5X}o| o| 235} &7| A=l

- One-ticket shuttle tourist bus

- All-in info for Jeju ¥ £ & download(ex.Iit¢ =2{72| $=)

- 2|22 £ HE G, sit= T2 HF2| Trust Marketing

o St 'ZFAI'0)| M HY 2L} : Jeju Cyber Citizen



3-5. E : Equilibrium (

B Vlga EHEe S S ARl
EH

ol RE

“ The one thing that changes everything ”

“ Qnoad Af Tritet “ )

- ME|9] S

(Stephen M. R. Covey,

VMgl = 152 tH[E (0f: 911H|2{e} S5 of&e| Mz|x | HotAHM Z
2t 1)

t42] = 1 | HE (0f: MSIEES| coffee/donut shop)
- ME[S] Mz vs LE|2| i

- HEHQ AHS A - S(HEF) x E(#™) = R(“S1h

- ME|FQI AFYBA : T(SxE) = R
[ T>1 0] E[2{™ ‘A F3} bi2{'7} st iAo = ‘X[ =22 dH’




4. XN|T=2| Leadershipif

MZ-& Vision(Brand) H| 2t

4-1. X|F Leadershipo| st

4-2. N|F2| Vision Xl &



4. N|F2| Leadershipa} M| 2 Vision(Brand) H|Qt

4-1. 1%9| 7}X|Q} 1%2| Leadershipo| &gt

CUHIF = 1% LAk M
- A5 +0]off 2]Al(Quantitative Analysis) — X2 4l(Qualitative
Rating)
- 1% 5f0f ¢ £l= — &9 1%0]| £5t= 17te] fot B =

(Prestigious & Limited = Premium)

[ Ol2ierxt Hzf|o] 2f=719] “Yofelzt” ]

0.1% M=ZL H#3E sles A4

e

0.9% EX2 ztn, 1 A4E Yot x|

99% AIZHO| X|t 3 MA & ZOPHZ...



4. N|F2| Leadershipa} M| 2 Vision(Brand) H|Qt

4-1. H|F Leadership2o| gt

* 1% 2| &£ 1%(the most prestigious)?! Jeju Leader’ 2| &gt
1. Visiono| Mo} 2871 M
2. “Can do” culture =0 o|st X}-2 4! =krH(Pride)

We can do !

What to do » ‘Just Do It’ in the right order.

3. 251} HiZ{E St AME|9| 3|5 (Trust)

4. Work Smart & Prosperous living place &=

“Sustainable Growth” & “Premium Destination”



4. N|F2| Leadershipa} M| 2 Vision(Brand) H|Qt

4-2. H|F2| Vision X &

 Vision
- What & When to be in the future,
- Clear & Simple,

- From the top to the Bottom ( ex. NASAS| HA K of=0})

- Paradigm H3l0| St= M2 Vision2| H/d

e 7 W 24X} 2| X|F Brand, Slogan
- Island of Opportunity (7f'&= £|et £XIgX| Slogan)
- Island of Peace (W32 MOIX|, 3|32k BAQIX]..)

- Only Jeju (7|9 25 )




4. X|F2| Leadershipa} M| 2 Vision(Brand) H|Qt

4-2. H|F2o| Vision Xj 74

ISLAND OF PRIDE

« lJ2& Vision(Brand, Slogan) |2t

Customer
(Visitor, Investc

- HF F2o| £HM XtE 4 (pride)S =7= 4

VALUE
- HIF W2 XA (pride) W2ots A BASED

MANAGEMENT Citizen

- Hi=2| EXxp7t X2 (pride)E =71 A
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Appendix . 1

20079 HIZELTHE WX AR
- E ' 1 MS8Al 90.5%

2 AT 749%

DM 167] A|E = 149 g 3 O X 721%
DEEXIAE 2 20064 RYXIEE 4 9 M 698%
33.8%0] A 7.4% BF2HH2 At} st 5 2 A 684%
6 O 7 63.9%

7 B A 629%

| XI2I0|LF BIXIS RxI5tK| ST [SETRE R

of FHE A0l Ciet =Xt O =

X MEYXEE = XXHSY A=A (XA, del=Y) / SHANH(FLEEF, XY Z3) -
ac



Appendix . 2

Slkoll A4 =] o (o) X)
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AHOE2 MA 3912] nH=2l
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Appendix . 3

U2 CA|2C] XISHE O] 7HAd
pp———— <
SHIXIR5} 0| AlG
» SLof 2 T A|Q MILE, E2 119
MR Qe S5 AL BE
- S} 0|2 A|ES E4:617| 93t
MAE =7 O otel
» SZxIS3lo| o] AN
- {3 B 71 A|Te] SAM0 Y=
o] UX| =HE AE|X| 2D YL
O MM

=7t 2K A DA

» 3t HF : MEojd AT SHX|(HM2 lzuAlof Lz, steto|, B, ECIE §)
» HEIHAQEA : 2T SXZ| Hots SH/FL SHXZM A

- At 48, KH22| 0| 50| XtFER2 HFEJFHALF LA
» 37 5K AL MM £F2 O3 MzE 2X
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Appendix . 4-3 L
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